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WHAT WE DO

Gather Montly KPI's Analysis & Report

Each month we will gather and analyze Key Performance
Indicators specifically for your hygiene department from
your software. We will provide you with a detailed report
on what is working well and what needs attention.

Phone Coaching Calls

We will set up regular coaching calls with your
hygienists to review the business and your growth.
Were always available via phone, email and text if you
have questions or concerns. Regular calls enable us to
work remotely with you to encourage communication,
implementation and help to provide solutions.

Systems Analysis

We will review any systems you currently have in place.
Additionally, we look for missing systems that need to
be documented and recorded for efficiency in your
practice. Based on the analysis we will discuss a
solution to ensuring your Systems are sound and the
foundation of your business.

The Team at Practice Dynamics is excited to
work with you and your team. Welcome to
dynamic accountability and GPS Remote
Coaching For Your Hygiene Department.
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WHO WE ARE

Heidi.dubois@practicedynamics.net

Amber.Weber@practicedynamics.net

We fell in love with the dental industry many years ago and believe in our
ability to drive success. It is the mission of Practice Dynamics to provide
a progressive and modern coaching experience with a focus on Systems,
Teams, and Technology. We commit to deliver quality seminars and
team meetings with supportive products. Our ultimate goal is to provide
Balance Driven Success in a dynamic environment for the clients we
serve. With our team, we provide industry-leading expertise, innovative
tools, and a superior effort to solve our clients’ most difficult strategic and
tactical business challenges. We develop and deploy leading-edge
technical and management tools and services that assure our clients’
success. Our first responsibility is to our clients; we will consistently
exceed their expectations.
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