
A Dynamic SOP Manual with a bese 
of 260+ pages and over 100 

Supporting Forms for Best Practices 

Branded for your Practice. 

Complete Customization available 
upon request.

Customized SOP Manual 
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Why? 

Are you growing more and more frustrated trying to find the right form or understanding 

exactly how a procedure should be set up? As management have you heard "I didn't 

know that was my job"? If trying to manage your company’s work instructions, SOPs, 

and training documents is a job within itself, You’re not alone. What started out as 

creating the perfect supporting documents for our clients has now manifested into a full 

blown Standard Operating Procedure Manual, complete with over 100 supporting forms, 

letters and documents. Our manual houses all your individual SOPs in one easy to use 

online guide. 

Our SOP Manual includes but is not limited to the 

following categories: 

• Ownership

• Administrative with HR for hiring, onboarding, training and conflict management

• Business Team specific to call maintenance, scheduling, financial and insurance

• Clinical Team to include sterilization, room set up and tear down, procedure details, equipment 
and supplies

• Hygiene Team with soft tissue management education and scheduling and documentation

• Manual includes bonus sections on Marketing and Verbal Skills for the team

• In addition, there are 100+ supporting forms that come with the manual for your use and 
customization
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OWNERSHIP SOPS 

Our Ownership SOP Section sets the tone for the practice and lays out the foundation of the practice 

philosophy. 
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HR/ADMIN 

The HR/ADMIN section of the manual is designed to the Standard Operating Procedures for the area of 

the practices that manages the team.  In addition, it sets the procedures for onboarding each team 

member.  



Dynamic SOP Manual 

4 

HR/ADMIN 

In addition, it sets the procedures for onboarding each team member. 
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BUSINESS TEAM 

The Business Section of the manual covers all aspects of running a successful business office and 
team including scheduling, financial, insurance, necessary forms and verbal skills. 
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CLINICAL TEAM 

The clinical section provides guidance for the clinical team in areas of patient communication, daily and 

weekly tasks, clinical skills and tray and room setup. 



Dynamic SOP Manual 

7 

THE PROCESS 

Branded SOP MANUAL WITH NO CUSTOMIZATION 

➢ When you purchase the manual without full customization we will:

o Brand the manual with your logo and brand colors

o Brand all 100+ forms with your logo

➢ You will have a full working manual within days 
➢ We have included easy to identify areas to insert your text and 

customization for your best practices
➢ We will store your Manual in our Dropbox Cloud Storage system, 

you will have complete access to download to your system or  
print

➢ This package is available for a one time fee of $2995

SOP MANUAL WITH FULL CUSTOMIZATION 

➢ When you purchase the manual with full customization we will:

o Brand the manual with your logo and brand colors

o Brand all 100+ forms with your logo

➢ A Practice Dynamics coach will work remotely with the team over 

a six-week period to review and customize the manual to fully 

match your office procedures.

➢ We will send you a form for each category with key questions 
about your practice and your procedures. You team will answer 
the forms and send them back electronically in a simple and easy 
format

➢ These questions and details will allow our team to entire your 
information into your SOP manual

➢ We will also task your team with providing us with photos of Tray 
Set Ups, Instruments, and step by step instructions on how to set 
up and perform each procedure you provide to your patients. 

➢ Your SOP manual will be available for use even while we are 
customizing it.

➢ We will store your Manual in our Dropbox Cloud Storage system, 
you will have complete access to download to your system or to 
print

➢ This fully customized package is available for a one time fee of 
$4995




